
 

  

WELLINGTON 

WEEDS AND PEST ANIMAL  
CONTROL PROJECT 
GUIDELINES 

  This project provides funding for on-ground works, weed and pest animal plans, 

and training for drought-affected landholders and groups in the Wellington 

Shire.   

  

Please apply either via: 

- the online form  

- printing the application form 

- hard-copy application form, available from Maffra & Districts Landcare 

Network 

  

Closing date 27th of September 

This project is funded through the Communities 

Combating Pest and Weed Impacts During Drought 

Program - Biosecurity Management of Pests and 

Weeds – Round 2 - an Australian Government initiative.  

https://www.surveymonkey.com/r/6ZRQFHH
http://www.mdln.com.au/wp-content/uploads/2020/08/WWePAC-Application-Form-Final.pdf
http://www.mdln.com.au/wp-content/uploads/2020/08/WWePAC-Application-Form-Final.pdf
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1. Wellington Weeds & Pest Animal Control project  

 

1.1  About the project 

The Wellington Weeds and Pest Animal Control (WWePAC) project will support landholders to control 
priority weeds and pest animals on private land located in the Wellington Shire.   
 
The Wellington Shire has been funded through the Communities Combating Pest and Weed Impacts 
During Drought Program - Biosecurity Management of Pests and Weeds - Round 2 - an Australian 
Government initiative.  The Wellington Shire has contracted Maffra and Districts Landcare Network to 
deliver the project, which is to be completed by December 2021. 

 

1.2  Project opportunities 

Pest animals and weeds require ongoing management by landholders, but their capacity to do this 
during drought is often reduced at the very time when pests and weeds can cause problems for already 
stressed pasture, livestock and native species. The impact can undermine drought management and 
recovery efforts. 
 
The WWePAC project offers a combination of ways in which it will support landholders to control 

identified priority pest species: 

• Integrated weed and pest animal management plans for properties or areas 

• On-ground action grants for works on private land 

• Education via workshops about: 

− Integrated management and best practice for weeds and pest animal control 

− Using a holistic approach to improve soil health to manage weeds and increase farm 

 profitability (regenerative agriculture) 

• Australian Chemical Users Permit (ACUP) training for landholders 

 
1.3  Project outcomes 

• control targeted pest animals and weeds  

• reduce the competition for fodder and native plants from weeds and (vertebrate) pest animals 

• reduce the impact of predators on grazing animals 

• increase carrying capacity and profitability for farm businesses 

• stimulate economic activity and increase local employment 
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2. How to apply for support opportunities 

 

You need to complete an Application form after reading these guidelines to participate in any of the 

following support opportunities: (Refer to section 4 below for details about what is being offered in each 

program.) 

1. Develop an Integrated Weed and Pest Animal Control Plan  

2. Funding for on-ground works 

3. Workshops and events on Integrated weed and pest animal control & Regenerative agriculture 

4. Australian Chemical Users Training 

 Applications for Support can be completed: 

• online at https://www.mdln.com.au/  

• via  printing the application form 

• hard-copy application form, available from Maffra & Districts Landcare Network Ph: 0484 002296 

or email: info@mdln.com.au 

Closing Date for Applications:  Sunday 27th September 

A Project Officer will follow up your application by mid-October 2020.  

For on-ground works grants, the development of an agreed project plan and costings will be required prior 

to funding approval.  

 

3. Eligibility  

Activities to be supported by the WWePAC project must meet the following criteria: 

3.1   Located on private land in the Wellington Shire. 

3.2   Located on property used for primary production, nature conservation or which has a significant 
weed and/or pest animal issue. 

3.3 Involve the control of national, state or regionally significant weeds and/or pest animals, or weed 
issues arising from the impact of drought. 

3.4 The weed or pest animal issue is impacting the productivity, economic and/or environmental 
values of the land.  

 

 

  

https://www.mdln.com.au/
http://www.mdln.com.au/wp-content/uploads/2020/08/WWePAC-Application-Form-Final.pdf
http://www.mdln.com.au/wp-content/uploads/2020/08/WWePAC-Application-Form-Final.pdf
mailto:info@mdln.com.au
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4.  What support is offered by the programs under WWePAC? 

4.1  Farm Integrated Weed and Pest Animal Management Plans 

Why should you use an integrated approach to weed and pest animal control? 

Effective long-term management of weeds and pest animals, where both effort and expense reduce over 

time, will generally only be achieved by the planned use of several appropriate methods in conjunction 

with other land management practices. Weed and pest animal management is an ongoing process which 

requires planning and includes things such as the identification of problem, an understanding of 

management options, an integrated implementation plan, action, monitoring and review, and follow-up 

action.  

The development of the integrated management plan for your property is available for free through this 

project and will enable you to access a higher level of funding to assist with on-ground works to control 

weeds and/or pest animals. 

A workshop format is proposed to assist landholders to develop Integrated Weed & Pest Animal 

Management Plans.  Approximately three workshops will be run for small groups of landholders.  They will 

provide an opportunity to connect with other landholders in your area, or with others that may have similar 

issues, share and discuss management options and develop a plan of action for your property/area.   It is 

proposed to set up about 10 groups of 5 landholders (max).  A locally based consultant will be involved in 

the workshops to assist you with your plan development. 

4.2 Grants for on-ground weed and pest animal control works  

A range of weed and pest animals, and measures to control them, will be considered for funding support 

through the WWePAC project.  

4.2.1  Priority weeds for control through this project will include (but are not limited to): 

• African Boxthorn (Lycium ferocissimum) 

• Blackberry (Rubus fruticosus) 

• Gorse (Ulex europaeus) 

• Prickly Pear (Opuntia stricta or Opuntia monacantha) 

• Serrated Tussock (Nassella trichotoma) 

• Flax-leaved broom (Genista linifolia) 

• African Lovegrass (Eragrostis curvula)  

• Chilean needle grass (Nassella neeisana) 

• Boneseed (Chrysanthemoides monilifera) 

Other species will be considered based on their national, state and regional significance and potential 

for long term environmental & economic damage within the region.  

New weed species to the region that have occurred due to drought impact will also be considered e.g. 

Paterson’s curse. Invasive pasture weeds that have been exacerbated by or during drought and that 

are reducing the productivity of grazing and/or cropping enterprises will also be considered e.g. 

Capeweed. 
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4.2.2 Priority Pest Animals for control through this project will include (but are not limited to): 

• Rabbits     

• Foxes        

• Feral deer         

• Wild dogs        

• Feral pigs  

• Feral cats      

4.2.3   Severity of the problem: 

The severity of the problem and the area affected for each of the weed and/or pest animal issues you 

wish to tackle will be used to prioritise projects funded. 

The severity of weed or pest animals can be difficult to determine.  As a guide we suggest you score 

each nominated weed or pest animal out of 10 (where 0 is none and 10 is area totally inundated) and 

then rate your score using the following table. Indicate this rating on your application form (section 3). 

 
 

 

 

 

4.2.4 Types of activities/materials eligible for funding under this program include:  

 (but are not limited to): 

 

• Chemicals (including baits)   

 Note: landholder must hold a current ACUP or register for training.   

• Contractor for spraying or mechanical removal or other control methods. 

• Biological control agents & application 

• Soil testing: to assess / monitor soil health  

• Pasture or cover crop seed &/or sowing to provide competition for weeds 

• Revegetation & fencing 

• Fencing to provide protection from feral animals 

4.2.5 Activities that will NOT be funded:  

• Control measures for native animals 

• Activities which negatively impact on native vegetation  

• Activities that have already been completed 

• Equipment 

• Stockpiling of supplies or materials 

 
 
 

Score Rating 

3 or less LOW 

4 to 6 MODERATE 

7 or more HIGH 
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4.3 Pest Plant & Animal and Regenerative Agriculture Workshops   
 
FREE on registration  
 
A series of workshops/events covering a range topics including the What, Why and When of weed 
control, integrated approaches to weed and pest animal management, holistic approaches to managing 
pest species and improving farm profitability (regenerative agriculture), and others of interest, will be 
conducted over the next 12 months.  (There will be no cost to attendees).  Please indicate your topic(s) 
of interest on the Application form (section 2). 

 
4.4 Australian Chemical Users Permit (ACUP) Training  
 
FREE on registration 
 
Accredited training will be made available to landholders who require chemical users training and/or an 
update. (No cost to participants).  To receive an on-ground works grant to purchase and use agricultural 
chemicals and/or pest animal baits and fumigants, you must hold a current ACUP licence with the 
appropriate endorsements. (Go to https://chemical.agriculture.vic.gov.au/ for further information). Please 

register on the Application form (section 2). 
 

5. Selection Guidelines 

Applications for Support will be assessed by the Steering Committee of the WWePAC project using 

guidelines developed to meet the project outcomes. 

5.1     Participation in weed and/or pest management planning 

Landholders who prepare an integrated weed and/or pest animal management plan, as part of this project, 

will be given priority for on-ground works funding.  

5.2     Integrated management 

Landholders proposing an integrated approach to weed and/or pest animal management will be 

considered favourably. 

5.3     Collaboration  

Priority will be given to projects where landholders are able to work collaboratively with their neighbours 

or as a group.  

5.4     Clearly demonstrated economic, productivity or environmental gains  

Priority will be given to projects demonstrating higher economic, environmental or productivity gain through 

control of identified weeds and/or pest animals.  Factors such as size of area affected, significance of the 

weed or pest animal, and the severity of problem will all be used as selection criteria. 

  

https://chemical.agriculture.vic.gov.au/
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5.5     Support Local  

Priority will be given to projects which use locally sourced materials and/or contractors.   

 

5.6  Adherence to animal welfare legislation 

Projects to control pest animals must adhere to existing animal welfare legislation and voluntary or 

mandatory Codes of Practice and Standard Operating Procedures for the management of relevant pest 

animals, as well as federal and state/territory environmental legislation and regulations. 

 
 

6. Grant amount for on-ground works 
 
6.1  Landholders who complete, and or have a current, integrated weed and/or pest animal management 

plan (IWPAMP) will be able to apply for up to $3000. 
 
6.2  Landholders who do not have an IWPAMP (or who do not wish to complete one through the 

program) will be able to apply for up to $2000. 
 
6.3  Applications which strongly meet the Selection Guidelines identified in Section 5 may be 

considered for additional funding at the discretion of the selection committee. 
 

7. Requirements of landholders receiving on-ground works grants 

 
7.1 Recipients will be required to sign a funding agreement prior to starting works.  
 
7.2 Landholder must provide evidence of work completed as per agreement prior to the grant being 

paid.  This will include but may not be limited to, invoices, before and after photos, and an acquittal 
form for the funded works. 

 

7.3 Landholder must allow access to project site upon request. 
 
7.4 Landholders must hold a current Australian Chemical Users Permit (with appropriate endorsement 

if required) to be eligible to receive grant funding for chemicals, &/or baiting.  If not, the landholder 
will be required to undertake the ACUP training offered by this program or engage a suitably 
qualified contractor to perform on-ground works. You must register your interest in ACUP training 
on the Application form (section 2). 

 

7.5 Landholder must complete works and lodge acquittal prior to the 30th November 2021. Works 
completed after this date will not be attributed to this program and not eligible for reimbursement. 

 

7.6 Wherever possible materials and contractors are to be sourced locally to support businesses within 
Wellington Shire.  
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8. Assessment Transparency 

8.1  Assessment Panel 

Applications for support for on-ground works will be assessed by the Steering Committee of the 

WWePAC project comprising members and/or employees of Maffra & Districts Landcare Network, 

Wellington Shire Council, Yarram Yarram Landcare Network, and West Gippsland Catchment 

Management Authority.  

8.2 Conflict of interest 
     

Provision of funding support for on-ground works to executive members and/or employees of Maffra & 

Districts Landcare Network, Yarram Yarram Landcare Network or Wellington Shire Council. A real or 

perceived conflict must be declared by grant assessors. Where there is a real conflict of interest, 

disclosure and management will occur. Either by removing the panel member, or, if their expertise is 

required to assess the grant (and they are unable to be replaced), an objective 3rd party will oversee the 

integrity of the decision-making process.   

 

 

9. Help 

If you have any questions regarding your application for support, wish to discuss your weed and/or pest 

animal control project, or need assistance please email: info@mdln.com.au or ring Nicky: 0484 002 296 

or Carmen:  0457 786 582. 

mailto:info@mdln.com.au

